Ebenezer Scrooge is a businessman-a cold fish with a cold heart and no great

love for Christmas. Until one fateful Christmas Eve, his past, present and

future come calling. Seeing himself as others see him is a powerful antidote to
§ his curmudgeonly ways, and by the end of the night, he has a whole new

outlook on the meaning of the holiday.

First published in as a novella 1843 by English author Charles Dickens, 1
Christmas Carol is a classic picce of Victorian literature that's been adapted
into musicals, films, cartoons, books, and plays, like the one performed lor

Portrait of Chas. Dickens vou by GreatWorks Theatre Company.
by William Powell Frith

GreatWorks® version of the story was first written and
performed in 1999, set in modern America instead of
18408 London. While it’s gone through some updates in its
nearly 30 vear history (once upon a time, Tiny Tim
received a GameCube instead of a Nintendo Switch 2 and
he was equally as stoked), the story’s still the same tale of
growth, redemption, and learning to open one’s heat from

an enthusiastic man with a sock puppet.

Let’s explore the world of A Christmas Carol and learn
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Theatre is an adaptation: a piece of art based on

another piece of art, often in a different

medium-like book to play.

What are some other adaptations of A Christmas
¥ Carol vou've seen? What are some differences and
some similarities between them?
©
2) Why was Ebenezer Scrooge being mean at the

beginning of the play? And why do vou think he
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3) There were seven actors in this play, and most of §
them plaved more than one character. Why do you

think that was?

What was your favorite character and why?

4) Props (the items an actor holds during a play)
and costumes are important to theatre and film.
What were some props and costumes vou noticed

during A Christmas Carol?

Propmasters and costume designers often create
the things vou see onstage. Try recreating a prop

or costume for yourself!




On this page an excerpt from Charles Dickens’ A Christmas Carol, and on the next page is the version of the scene from

GreatWorks™ adaptation. Try acting it out for vourself, or, on the last page, writing vour own version of the scene.

“A merry Christmas, uncle! God save you!” cried a cheerful voice. It was the voice of Scrooge’s nephew, who came upon him so
quickly that this was the first intimation he had of his approach.

“Bah!” said Scrooge, “Humbug!”

He had so heated himself with rapid walking in the fog and frost, this nephew of Scrooge’s, that he was all in a glow; his face
was ruddy and handsome; his eyes sparkled, and his breath smoked again.

“Christmas a humbug, uncle!” said Scrooge’s nephew. “You don’t mean that, I am sure?”

“I do,” said Scrooge. “Merry Christmas! What right have you to be merry? What reason have you to be merry? You're poor

enough.”

“Come, then,” returned the nephew gaily. “What right have you to be dismal? What reason have you to be morose? You're rich
enough.”

Scrooge having no better answer ready on the spur of the moment, said, “Bah!” again; and followed it up with “Humbug.”

“Don’t be cross, uncle!” said the nephew.

“What else can I be,” returned the uncle, “when I live in such a world of fools as this? Merry Christmas! Out upon merry
Christmas! What’s Christmas time to you but a time for paying bills without money; a time for finding yourself a year older, but
not an hour richer; a time for balancing your books and having every item in 'em through a round dozen of months presented
dead against you? If I could work my will,” said Scrooge indignantly, “every idiot who goes about with ‘Merry Christmas’ on his
lips, should be boiled with his own pudding, and buried with a stake of holly through his heart. He should!”

“Uncle!” pleaded the nephew.

i

“Nephew!” returned the uncle sternly, “keep Christmas in your own way, and let me keep it in mine.”
“Keep it!” repeated Scrooge’s nephew. “But you don’t keep it.”
“Let me leave it alone, then,” said Scrooge. “Much good may it do you! Much good it has ever done you!”

“There are many things from which I might have derived good, by which I have not profited, I dare say,” returned the nephew.
“Christmas among the rest. But I am sure I have always thought of Christmas time, when it has come round—apart from the
veneration due to its sacred name and origin, if anything belonging to it can be apart from that—as a good time; a kind, forgiving,
charitable, pleasant time; the only time I know of, in the long calendar of the year, when men and women seem by one consent to
open their shut-up hearts freely, and to think of people below them as if they really were fellow-passengers to the grave, and not

another race of creatures bound on other journeys. And therefore, uncle, though it has never put a scrap of gold or silver in my

pocket, I believe that it has done me good, and will do me good; and I say, God bless it!”
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FRED: (enters dorky, earnest ) Ah, sending out Christmas gifts, Uncle?
SCROOGE: Bah.

CRATCHIT: No. Eviction notices.

FRED: Why Uncle, it’s Christmas.

SINGERS: (singing) Deck the halls with boughs of holly/

Falalalala,lalalala/

‘Tis-

SOUND - WINDOW SHUT

SCROOGE shuts the window on them. Singers mime the end of the phrase and exit
CRATCHIT: That’s what I was saying.

SCROOGE: (‘Turns to Cratchit) How would you like to be evicted from your job?

CRATCHIT: (Back peddling) Yes Sir, that’s what I was saying. It’s Christmas and what better time to evict people. I have some work
to do... in there. (exits)

FRED: Uncle, you can’t put people out on the street today. It’s Christmas Eve.

SCROOGE: (dismissively) Bah Humbug.

FRED: Christmas a humbug?

SCROOGE: Yes, a HUMBUG.

FRED: Christmas is a merry time, a festive time, a time for giving. As the kids say, Christmas is, “dope! No cap!”

SCROOGE: (beat) Speaking of dopes...tell me Nephew, what right do you have to be merry or festive? You’re poor enough.

FRED: What right do you have to be miserable? You're rich enough!

SCROOGE: Nephew, don’t you have someplace you have to be?

FRED: Don’t get upset uncle. I didn’t mean to “throw shade” at you.

SCROOGE: (griping) Merry Christmas. Merry Christmas. If I had my way it would be illegal to celebrate Christmas, and we’d give
the little kiddies extra homework to do on Christmas day.

SINGERS peeks around backdrop to encourage audience to boo

SCROOGE: Now Merry Christmas, that.

FRED: But Uncle, why are you so unhappy?

SCROOGE: Nephew, you celebrate Christmas in your way and let me celebrate it in mine.

FRED: But Uncle, you don’t celebrate Christmas.

SCROOGE: Then let me leave it alone. Much good Christmas will ever do you. Much good Christmas has ever done you.

FRED: My mother told me that you used to be absolutely giddy about Christmas!

(SCROOGE shoots him a glare — this is a bad topic)

FRED: (taken aback) I'm sorry, uncle...but you think Christmas has done me no good! On the contrary, I've always thought of
Christmas as a time of kindness and giving. The only time I know when men and women open their hearts to their fellow man.
And therefore, Uncle, even though Christmas has never put a single simoleon in my pocket, I believe that it has done me good. And

I say, God bless it!
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Student Study Guide

"No space of regret can make amends for one life's opportunity misused." — Ebenezer

Scrooge

Before You See the Show
About the Story

Originally published in 1843 by Charles Dickens, A Christmas Carol quickly became one of
the most beloved holiday stories ever written. Dickens wrote the novella during a time when
many people in England struggled with poverty and poor working conditions. Through
Ebenezer Scrooge's transformation, Dickens reminds us of the importance of kindness,

generosity, family, and hope.

Today, A Christmas Carol has been adapted into countless stage plays, musicals, films, and

television productions, making it a holiday tradition around the world.
About the Author

Charles Dickens (1812-1870) was one of England's greatest novelists. As a child, his family
experienced financial hardship, and his father was imprisoned for debt. Dickens worked in a

factory at a young age, experiences that deeply influenced his writing.
Many of his stories focus on:

e Social justice
e Poverty

e Compassion
e Family

e Redemption



Synopsis
Ebenezer Scrooge is a wealthy businessman known for being cold-hearted, selfish, and

unwilling to help others.

On Christmas Eve, he is visited by the ghost of his former business partner, Jacob Marley,

who warns him that unless he changes his ways, he will suffer the same fate.
During the night, three spirits visit Scrooge:

e The Ghost of Christmas Past
e The Ghost of Christmas Present

e The Ghost of Christmas Yet to Come

Each spirit teaches him important lessons about his life, his choices, and the impact he has on

others.

By Christmas morning, Scrooge has transformed into a generous, joyful, and compassionate

man.
Themes

Redemption

Can people change?

Scrooge's journey teaches that it is never too late to become a better person.
Compassion

The story asks readers and audiences to consider how we treat people in need.
Family

Throughout the play, Dickens contrasts wealthy but lonely characters with families who have
little money but abundant love.

Generosity

True wealth comes from sharing kindness, time, and resources with others.

Choices and Consequences

Every decision affects both ourselves and the people around us.



While Watching

Pay attention to:

e How does Scrooge change?

e Which ghost has the greatest impact on him?

e What symbols appear throughout the production?

e How does music affect the mood?

e What role does lighting play during each ghost's visit?

e What emotions do the actors communicate through movement and facial expressions?
Symbols

Chains

Marley's chains represent the consequences of selfish choices.

Light

Light often symbolizes hope, wisdom, and kindness.

Snow and Winter

Cold weather reflects Scrooge's cold personality.

Tiny Tim

Represents innocence, hope, and the importance of caring for others.
Christmas

Represents generosity, forgiveness, community, and new beginnings.
Discussion Questions

1. Why do you think Scrooge became so bitter?

Which ghost taught the most important lesson?

Why is Tiny Tim such an important character?

What does Marley mean by "Mankind was my business"?
Can someone truly change after many years?

Why does Dickens emphasize generosity?

What scenes made the strongest emotional impact?
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What message does the play share with today's audiences?



Activities

Character Transformation

Create a timeline showing Scrooge's emotional journey from the beginning to the end of the

play.
Write a Letter

Imagine you are Scrooge one week after Christmas.

Write a letter to Bob Cratchit explaining how your life has changed.

Compare and Contrast

Compare Scrooge before and after meeting the spirits.

Before After

Design a Costume

Choose one of the spirits.

Draw or describe a costume that reflects its personality and symbolism.



Theme Reflection

Choose one theme from the play and write about how it relates to your own community.

Behind the Curtain

When watching a live production, notice how the creative team tells the story through:

e Scenic design
e Costumes

e Lighting

e Sound effects
e Music

e Choreography
e Props

e Special effects

e Acting

Every production is unique because live theatre allows artists to interpret the story in new

and creative ways.

Reflection

After seeing the performance, think about these questions:

e What surprised you most?

e Which character did you relate to?

e What lesson will you remember?

e If you could ask Scrooge one question, what would it be?

e How can the themes of generosity and compassion be applied in your own life?
Theatre Etiquette
Help everyone enjoy the performance by remembering to:

e Arrive on time.

e Silence electronic devices.



e Listen quietly during the performance.
e Applaud to show appreciation.
e Stay seated unless there is an emergency.

e Remember that live actors can see and hear the audience!

This study guide is designed to encourage students to think critically about the story,
appreciate the artistry of live theatre, and reflect on the enduring themes of kindness,

redemption, and the power of personal change.
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